Dighton Historical Commission 
Minutes for August 9, 2022
Hybrid Meeting – Old Town Hall & Via Zoom


1. Called to order: 6:03 PM.  Recorded and will be available on Zoom.
Present: Rafael Delfin, Patricia Gailes, Patricia Olsen, William Pruitt; Liaison/Selectman: Kenneth Pacheco via Zoom
2. Pledge of Allegiance
3. Secretary’s Report
· Motion to waive reading the minutes of July 12, 2022. So moved by Olsen; seconded by Delfin. All in favor. 
· Motion to waive the reading of the minutes of August 1, 2022. So moved by Olsen; seconded by Delfin. All in favor.
· Motion to accept the minutes of August 1, 2022 so moved by Olsen; seconded by Delfin. All in favor.
4. Budget

FY22 Budget Balance/Expenses - Balance as of June 30 was $469.93.  $300 was encumbered for the CAI Technologies invoice
FYE23 Budget – Beginning balance is $1600

5. Unfinished Business
· Discuss/Review James Briggs Garden sign – Photos of signage on Lincoln Ave were shared with Jenna and Tonia. Jenna liked the design of the signage.  Gailes will work with the town administrator to move this forward.  Price is still an issue.  Gailes reached out to one company in Pannier for some information. 
    Total cost of historical graphic sign $1500-1600 for 36”x24” sign (which is standard size). 2 legs buried. Break down estimate would be graphic sign $365, aluminum pedestal base -$580 to $620, graphic design work $500 
    Pruitt provided information on the Briggs house.
· Discuss/Review Historical Commission Town Webpage. Gailes proposed the following website changes.
To migrate to new website:
1. 2021 agendas and minutes
2. 2022 agendas and minutes
3. Link for Historical Marker Program (updated application)
4. Demolition Delay By-Law
Delete:
1. Pre-2017 meetings
2. 2017 meetings
3. 2018 meetings
4. 2019 meetings
5. 2020 meetings
*save these to a thumb drive for Commission records
The following links will not migrate to website:
1. James Briggs House
2. Why Should We Save Old Buildings – 6 Practical Reasons
3. News Items (400 Lincoln Avenue Designated as Historic House, DHC Voted To Preserve the James Briggs House, Board of Selectmen Says No To a New Tarp, Dighton Historic Preservation Hearing)
· Motion to remove items from the website. So moved by Delfin. Seconded by Olsen. All in favor.
· Discuss/Review/Act Historical Sites for the DCR Dighton Rail Trail Project – Meeting on July 26 Gailes was unable to attend, but she had the chance to listen to the recording.  The consulting firm, Horsley Witten Group is working on the design concepts of the trail.  Final concepts to the public in mid-September by the Consulting firm and DCR.  
· Gailes and Delfin have met with the town historian to get information on the historic sites along the trail.  They will be beginning write-ups of the identified sites. Pruitt has access to images and documents on old railway stations.

6. Preservation Planning
· FY 21 Survey and Planning Grant Status – Stacy Spies continues on the final edits of the area forms and form B’s.  MHC numbers have been assigned and sent to CAI technologies for the GIS maps.  Pat G. has reviewed some of the final edits and the comments of DHC, town historian and MHC are being incorporated into the documents. 
· Community-wide Historic Properties Survey Update – Phase II – the RFQ was available on the procurement page of the town website on July 20.  It was also sent to the list of preservation consultants from last year and placed on the MassHist list serv.  Responses are due by August 18 at 4pm.  We may have to schedule a meeting for review of proposals, etc.
· Historical Marker Program Application – Added a section to clarify how the marker uses information for publicity – giving homeowners a chance to opt in or out or publicity.  Added “plus tax and shipping on page 4 and the updated date (8/9/2022)
7. New Business
1. Program with the library on local historic resources – Gailes said that the library director, Jocelyn is interested in presenting a program with us that would combine the local resources at the library with the information we will have from the Community -wide survey.  May happen sometime in the fall, after we receive the finished products from the Survey.  This would be a way to share the information with the public.  
1. Weights and Measures Cabinet – Email to Town Administrator Mike Mullen, regarding this. In the spring, Town Clerk Mark Pacheco brought this cabinet to Gailes’ attention after Myrna Santos, town historian pointed out this historical piece in Dighton’s Town Hall.  Technically, this cabinet belongs to Dighton’s Weights and Measures Department.  Gailes will meet with the Town Administrator Mike Mullen and Building Commissioner Jim Aguiar.
1. 2120 Water Street – Coram Shipyard District
Is for sale - $399,000 investors/flippers.  Is vacant and looking sad.  No mention of historical importance on realty posting.  It is the John Hathaway House in the Coram Shipyard District.  Plan of Action? Gailes will consult with Town Administrator Mike Mullen to see if the Commission can advertise the house on the Commission’s Facebook page to attract a potential buyer who can restore the house.

8.  Correspondence 
· Resignation of Jonathan Lawrence
· Resignation of Pamela Nickerson

9. Public input

10. Other
1. Library Building Committee – Gailes has been asked to join this committee as the plans move forward for library at Smith Memorial Hall.
1. Open Commission positions - 3
1. Next Meeting Date: September 13, 2022 6pm 
11. Adjournment 
· Motion to adjourn by Olsen; seconded by Delfin. All in favor.


Respectfully,
Rafa Delfin



