Town of Dighton

Annual Town Meeting

Warrant
Monday, June 10, 2024
7:00 PM

Dighton-Rehoboth Regional High School Auditorium
2700 Regional Road
North Dighton, MA 02764



Woton of Dighton

979 Somerset venue
Bighton, MAA 02715

May 22, 2024

Dear Residents of Dighton:

On behalf of the Board of Selectmen, I am pleased to submit the accompanying Town of Dighton Annual Town
Meeting Warrant. This year’s Annual Town Meeting is scheduled for Monday, June 10, 2024 at 7:00 p.m. in
the Dighton-Rehoboth Regional High School Auditorium, located at 2700 Regional Road, North Dighton.

First and foremost, the accompanying Annual Town Meeting Warrant includes the Town’s proposed Fiscal
Year 2025 Operating Budget. The Town’s budget development process is carefully-constructed and shaped by
meetings between the Selectmen, the Finance Committee, the Town’s financial team; developed with input
from department heads, boards and committees, and feedback from Dighton residents.

Fiscal Year 2025 Budget Overview

Efforts to plan for the next fiscal year have once again centered on a conservative, zero-base justified budget
framework initiated by the Board of Selectmen and extended to all departments, boards and committees. We are
continuing to adapt to significant fiscal challenges shaped by a variety of outside factors that have required
thoughtful and careful attention.

While the proposed Fiscal Year 2025 operating budget continues investments in education and core
public safety and municipal services, the Town faces significant structural funding challenges that will
continue to grow throughout the next year and into Fiscal Year 2026 and beyond. These challenges
specifically relate to limited new available revenues to fund dramatically increasing education, education
capital assessment, and solid waste costs.

The lion’s share of Dighton’s Fiscal Year 2025 challenges center on the fact that next year’s D-R
assessment increase has more than doubled—by more than $500,000 at $1.1 million—when compared to
the year-to-year assessment increases that the Town has had the ability to fund during the last six years,
which completely crowds out net new projected year-to-year available revenues of $885,000.

Also of note is the fact that Fiscal Year 2025 is the second year of the Bristol-Plymouth Regional
Technical School (B-P) building project debt service being assessed, next year in the amount of $217 ,000,
which is expected to increase by more than $400,000 to approximately $630,000 in Fiscal Year 2026. The
proposed budget being recommended in Article 5 of the Annual Town Meeting Warrant relies on
funding this year’s B-P capital debt assessment with free cash, but it is unlikely the Town will have the
same ability to fund the increased debt assessment with free cash in Fiscal Year 2026.

Proposed Warrant Articles

As you review the proposed Warrant, you will note Article 13 that seeks to strengthen senior tax exemption
opportunities for Dighton seniors by lowering the age for eligible residents from 70 to 65 years of age. The
Warrant also includes annual Community Preservation Committee (CPC) recommended Articles and various




capital funding requests which have been reviewed and prioritized by the Capital Outlay Committee and
recommended by the Board of Selectmen and Finance Committee. These include:

Article 18, which proposes to dedicate an additional $75,000 to help raise necessary funds needed for
the phased, multi-year planned Main Street reconstruction and sidewalk installation project;

Article 20, which seeks $15,000 to fund Old Somerset Avenue drainage improvements;

Article 22, which would fund $45,000 first year of a lease/purchase agreement for an excavator to
replace a 1995 Highway Department backhoe;

Article 27, for $32,500 to fund e-911 compatible telephone system upgrades at Dighton Elementary
School, Dighton Middle School, and Dighton-Rehoboth Regional High School;

Article 28, which seeks $85,000 for the purchase of a new equipped Dighton Police Department cruiser;
and

Article 29, which seeks $15,000 to fund Conservation Commission legal expenses for appeals,
complaints and related expenses.

The Annual Town Meeting Warrant also includes proposed new General Bylaws relating to Chief of Police and
Deputy Chief of Police hiring processes, a proposed update to the Commission on Disability Bylaw, updates to
the Town’s Parking Bylaw, proposed Payment In Lieu of Tax (PILOT) Agreements, and a proposed Citizens
Petition in Article 37.

We look forward to seeing you at Dighton’s June 10, 2024 Annual Town Meeting. Please feel free to reach out
to the Board of Selectmen/Town Administrator’s Office at (508) 669-6431 if you have any questions.

Very truly yours,

&JQ.M\

Michael P. Mullen, Jr.
Town Administrator
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